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Hot Chocolate Trust
Scottish Charity Number SC 035714
Company Limited by Guarantee Number SC 384635
Trustees' Annual Report for the year ended 31 December 2017
The trustees are pleased to present their annual report and financial statements for the year ended 31st
December 2017. These are also prepared to fulfil the requirements of a directors’ report and accounts
for Companies Act purposes.

Objectives and activities
Hot Chocolate Trust’s charitable objects are:
(a)

and
(b)

the advancement and promotion of the education, welfare and holistic development of young
people, including the provision of recreational facilities and the provision of locations which are
open, responsive and safe to facilitate young people growing to full maturity as individuals,
positive change makers, community builders and mature citizens, such advancement and
promotion being from a Christian perspective;
the advancement of education primarily but not exclusively in the City of Dundee through
relationships built on trust and respect, which are organic and reciprocal, promoting the
emotional, mental, spiritual and physical well-being of those suffering from the consequences of
deprivation, poverty, social exclusion, poor health, abuse or unemployment in order to advance
the development of community,

Hot Chocolate Trust is a creative and innovative youth work organisation based in the Steeple Church,
Dundee. Since 2001, Hot Chocolate has worked with thousands of young people aged 12-21 who hang
out in the city centre, building relationships and supporting them towards adulthood and positive futures.
How we work is simple. There are a few key things we think are really important, and so we always try to
do youth work in a way that reﬂects them:
1) Viewing young people as whole people: supporting their holistic development which realises
physical, mental, emotional, social and spiritual potential;
2) Growing a community with young people which is open, accepting and safe;
3) Building relationships based on respect and trust, relationships which are voluntary and two-way;
4) Ensuring that plans and activities are owned by young people, adapt with the culture, and bring
positive change for all involved;
5) Embracing a culture of reﬂective learning where we learn from our own experiences (even our
mistakes);
6) Knowing what we’re good at - and not so good at: working with other people and organisations
who can provide specialist opportunities for young people that we couldn’t make happen on our
own.
Hot Chocolate is open to all young people without prejudice or distinction of religion, race, culture,
disability, gender, sexuality or politics. The only restrictions are of age – from secondary school up to 21
years of age (although we do sometimes continue to work with older young people on an individual basis
according to need).
Hot Chocolate Trust has two aspects to its work, youth work with young people and wider impact work.
Youth work includes 3 open sessions per week attended by approximately 150 young people each
fortnight, small group work, individual support, holiday programmes and residentials. Wider impact work
seeks to improve young people’s experiences beyond Dundee through sharing the youth work practices,
resources and tools which have been developed within Hot Chocolate. This is achieved through training,
coaching, development processes and tools, as well as informally through wider relationships with
practitioners, decision-makers and policy makers.
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In addition to paid staff, Hot Chocolate is grateful to the large number of volunteers who participate in
lots of different aspects of the project: all types of youth work; team development; team leading;
representing Hot Chocolate in a variety of settings and sharing its work and learning; cooking; minibus
driving and DIY.
Achievements and Performance
Since 2001 Hot Chocolate has been supporting isolated, wary young people to take up and sustain
opportunities that become transformative, building the vision and resources to live fuller, healthier lives.
The young people (between 300 and 400 each year) come from all across Dundee: marginalized in their
own neighbourhoods, the city centre is their place.
 We build community with young people, rather than provide services for them, giving them the trust,
responsibility, and support to decide, plan and implement activities day by day with team and shape
longer-term plans.
 We create opportunities for young people to take their place in the cultural, economic, and political
life of their city.
 We build long-term relationships so we're there when young people lift their heads, ready for more:
the right support at the right moment. We give responsive, holistic support and connecting with
specialist agencies

“Most people go through life feeling
like they’ve got no-one to speak to.
But it’s important to have someone
who you can spill your heart to.
I
have 1-1s with Nicole and they get
really deep… In my darkest hour this
place gave me a sense of hope.
HC’s helped me find who I am.”
ChloeAnne, 15

“Everyone here can be
themselves: drag queens,
mohawks, whoever. I feel
less lonely when I’m
here…”
Quin, 14

In 2017 Hot Chocolate worked with nearly 400 young people.
There have been:
 157 open sessions
 311 1-1s (with 81 different young people)
 100 groups and trips (with 102 different young people)
 4 weekends away (with 24 different young people)
 13 young people have been on Youth Team (our supported, accredited volunteering programme
for young people)
Throughout our various activities, we ask young people to reﬂect on their lives, journeys, experiences,
learning - and how they’re changing. These reﬂections, along with the team’s observations, are
recorded, letting us understand in more detail about the difference we make.
For a fuller flavour of our work in 2017, with words and images created with Hot Chocolate young
people, please have a look at our annual report which you will find on our website here:
http://www.hotchocolate.org.uk/resources/2017FUTUREPERFECT.pdf
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“HC fulfils a vital role of putting young
people at the centre of decision
making, and using creativity and arts
to do this, on their own terms. Dundee
is incredibly fortunate to have such an
innovative and ambitious organisation
leading this work, and we look forward
to collaborat[ing] during the Year of
Young People, to enrich our city and
open up even more opportunities.”
Gillian Easson, Creative Dundee

“With Christianity, a lot of people
take the little excerpts that fit their
thinking, but don’t look at the big
picture. It’s about love thy
neighbour not ostracising them.
So the fact that HC is a Christian
organisation that is actively
welcoming and inclusive to LGBT
people, is great. I hope it sets an
example.”
Zeo, 21.

So, in 2017, we supported young people to develop in the following ways:
 200 have grown in self-knowledge
 199 have grown in self-worth
 230 have improved their social skills
 188 have increased in understanding that they can positively impact their lives and communities
 150 have acted to positively impact their lives and communities
 148 have improved their ability to plan ahead and stick to goals
 23 have increased in their awareness and understanding of their spirituality.
Hot Chocolate has also supported many young people to move on to ‘positive destinations’:
 16 in education
 19 in employment
 13 in training
 81 in volunteering (18 gaining accreditation)
 34 were supported to remain in their ‘positive destination’ despite signiﬁcant barriers (e.g.
ﬁnancial, housing, family)
 21 gained work experience
 103 were supported towards employment, education or training (e.g. writing CVs, interview prep,
references).

“I had a hard time at school

“I don’t want pity. What I
want is for young people who
are going through the same
thing to know that they’re not
alone. No-one should be
ashamed of what they’ve
been through.
This is what I want my life to
be about. The sky’s the limit
these days. I’m free.” Anon

and for a few years I just shut
myself away and became a
total recluse. But a friend told
me about this place and it’s
helped me make loads of
new friends - like, loads. It’s
amazing the difference just
one person can make to you.”
Alex, 18

In addition to youth work, 2017 was an important period in the development of Hot Chocolate Trust as an
organization. Recognizing that we have grown over the previous 3-4 years we nonetheless have faced
increasing demands both from the community of young people and from organizations and partners
around us. Combining this with an incredibly dedicated and innovative team meant asking hard
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questions about priorities, about how to protect the core ethos and quality of Hot Chocolate, and about
what it should mean to grow our organization and impact further in a sustainable way. We were
delighted at this point to win a place on the Charities Aid Foundation’s Resilience Programme which has
given us both funds, capacity, space and support to address these questions and begin to strengthen
systems and infrastructure suited to the organization we are becoming. It is an invaluable resource to
build for the future.
Alongside this we spent the second half of the year reflecting and consulting with our widest team and
with young people on the strategic and operational priorities for Hot Chocolate: What could we do better?
What should we start doing? What should we not do? We took our time together to think imaginatively
and boldly, moving between the big picture and individual experiences, internal and external focuses, to
build together a strategic plan to guide our work over the next five years. This strategy will be continually
crafted as we move forward, working fluidly with the changing experiences and priorities of the young
people and the unpredictable opportunities and challenges of our context.

“We’re so involved - everything’s
based around us, what we want,
and how we could do things…
Team are always so onboard with
our ideas. We have to work for what
we want though, but I think that’s a
good thing coz it gets us involved
and we can really tailor the place...
It’s a really nice feeling.”
ChloeAnne, 15

“There’s no judgement
here - there’s nothing but
support. It’s like another
set of parents who give
us unconditional love no
matter what.”
Jack, 21

Work to make a wider impact took various forms in 2017, principally:
 Developing practice in monitoring and evaluation
 Embedded and supported learning
 Presentations and articles.
Developing practice in monitoring and evaluation spanned many informal conversations and took
particular shape in the HCT Outcomes Database, sharing practice, and monitoring and evaluation tools
with training and induction which we sold to a youth work organization in Kinross. Our Reclaiming
Monitoring and Evaluation training day, piloted in 2016, was delivered again in Glasgow, to highly
enthusiastic feedback, with 12 practitioners from youth and community work, criminal justice, arts,
academia, and funders.
Embedded and supported learning included 8 learning visits to Hot Chocolate by practitioners, funders
and leaders from local and national organizations, with interests ranging from youth work practice,
through Christian mission, to fundraising. We created placements for a student from Dundee University
and a Project Scotland volunteer (who has subsequently been employed in a new role at HCT). We
continued to deliver regular youth work practice coaching to 2 YMCA College students.
Presentations and articles included 7 presentations at a variety of conferences:
 A Dundee University symposium on Participatory Practices with Children;
 Fresh Expressions conference in Northumbria;
 Seminar on our youth work community and LGBT young people at the Streetspace Gathering in
Bristol
 Youth Link Scotland’s Members Network on Celebrating Young People’s Achievements
 Exploring Mission in Scotland Today conference in Stirling
 The Church of Scotland Summer School on mission in Dundee
 Co-presentation with Research Scotland for a Creative Scotland practitioners conference in Perth
We were also pleased to write a chapter for a book by Carol Craig, “The Golden Mean”.
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“ HC has done the hard yards on
how to embed evaluation that’s
true to their values and good youth
work. It’s exciting to learn from an
organisation that approaches
evaluation with curiosity & creativity.
HC’s practices and tools resonate
well beyond just youth work!”

“ The food was
damage. I love
food… Now I’m
getting hungry.”
Hamish, 16

Colleen Souness,
Robertson Trust

Financial Review
Hot Chocolate Trust is grateful to both existing and new funders for their generous grants, and to our
individual donors, who have enabled our work to continue and expand during the period. Hot Chocolate
aims to keep a level of reserves sufficient to fund the planned activities.
As Hot Chocolate’s work has grown, further staff members have been employed, and funding has been
sought associated with each new post. Our greatest area of expenditure is salaries, as so much of our
youth work depends on spending time with young people and building relationships with them.
Individual grants have been received for general youth work and specific activities enabling Hot
Chocolate to run our regular open sessions, small group and individual support, art and music projects
as well as engaging young people in outdoor activities and weekends away.
A major risk for Hot Chocolate is the possibility of failing to secure sufficient grant funding to continue its
activities. In response to this risk, Hot Chocolate is continuing to engage in more paid Wider Impact
work, for example training and coaching, as a means of both achieving our charitable objects and
earning income at the same time. This area will be further developed in future years.
Hot Chocolate is grateful to The Steeple Church for its continued support through use of the church
building for youth work spaces and offices.
Reserves policy
At the year end, Hot Chocolate holds £170,429 (2016 - £140,044) in reserves, of which £97,097 is
unrestricted and of this, free reserves not invested in fixed assets amounted to £93,598. No material
amounts have been designated.
The funds at the year end place Hot Chocolate in a strong position as we commence 2018. As with
most charities, Hot Chocolate Trust constantly needs to seek new sources of funding in order for the
work to continue. Successful fundraising has led to an increase in Hot Chocolate’s reserves in 2017,
and further fundraising will be required in the forthcoming months.
The directors regularly monitor the level of unrestricted reserves, as these are vital in allowing Hot
Chocolate flexibility in its work. The directors have achieved the target of building unrestricted reserves
to a level of 3 months’ budgeted cash spending (approximately £84,703 for 2017).
Going concern
The directors are not aware of any circumstances which would lead to the winding up of Hot Chocolate
Trust, and thus are confident in its status as a going concern.
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Structure, Governance and Management
Hot Chocolate Trust was originally constituted as a trust, its trust deed dated 15th June, 2004. On 30th
September, 2010, the trust transferred all assets and liabilities to a company limited by guarantee, also
called Hot Chocolate Trust. Hot Chocolate Trust is governed by its Memorandum dated 31st August,
2010 and its Articles of Association as amended on 9th June, 2015.
New directors of the Board (trustees) are appointed if they receive 75% of directors’ votes at a quorate
board meeting. A normal term of office for a director is 3 years, at the end of which the director can
either stand down or continue. The organisation will offer each director an informal meeting at 3 year
intervals where an opportunity will be offered to exchange views on how best the director can contribute
to the future priorities and work of the board. A director can resign before their term of office has been
completed.
The directors meet quarterly. In addition to these meetings, sub-groups have been set up to oversee
various aspects of the project: People and Development; and Finance, Risk and Physical Resources.
These sub-groups meet between the quarterly Board meetings, and report back to the Board.
The directors come from a wide range of professions and churches bringing varied professional, youth
work, voluntary sector, finance and human resources experience. The directors do not receive
remuneration for their role as directors / trustees.
Induction and training for directors is overseen by the chairperson according to the Directors Handbook
which sets out the role and responsibilities of directors. In addition to the quarterly board and sub-group
meetings, the board holds an annual Development Day which includes addressing directors’ training
needs as individuals and as a group.
Staff are paid within a pay scale set by the directors which was based historically on the Scottish Joint
Council pay scale. Management staff are paid within their band on this pay scale. Any movement within
the pay scale is subject to the decision of the board following the annual appraisal process. The
remuneration of the highest paid staff member is detailed in note 13 to the accounts.
The role of the directors is a strategic one, with day-to-day operational decisions delegated to the
Executive Director. The board and the Executive Director form the key governance and management of
the charity. Consultation is vital to all that is done at Hot Chocolate. Day to day youth work, residentials
and extended projects are undertaken with young people involved at every level of planning and
delivery.
The youth work of Hot Chocolate was initiated by The Steeple Church in 2001, and the organisation is
immensely grateful for the ongoing support of The Steeple by means of 2 nominated directors, use of the
building and provision of some of our volunteers.
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Reference and administrative details
Charity Name
Charity registration number
Company number

Hot Chocolate Trust
SC 035714
SC 384635

Principal address
Registered office

The Steeple, Nethergate, Dundee DD1 4DG.
The Steeple, Nethergate, Dundee DD1 4DG.

Charity Trustees / Directors of the Board
Mr Tony Boffey
Mr Richard McCallum
Mrs Amy McDonald
Mr Piers Bowser
Mrs Julia Brown
Mr Stephen Elwell-Sutton
Mrs Deborah Farley
Mr David Johnstone
Mrs Deborah Johnstone
Mrs Chris Lafferty
Ms Pamela Mellstrom

Chairperson
Vice-Chairperson and Treasurer
Vice-Chairperson
from June 2018

until December 2017
from October 2017
from April 2017

Independent Examiner

Sheena Gibson FCCA
Henderson Loggie Chartered Accountants
The Vision Building, 20 Greenmarket, Dundee DD1 4QB

Advisers to the Board
(salaried posts)

Mr David Close (Executive Director)
Ms Charis Robertson (Assistant Director (Development))
Ms Claudia Richardson (Finance and Operations Manager)

For the period ending 31/12/2017, the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies and the directors have taken advantage of this
exemption. The members have not required the company to obtain an audit of its accounts for the year
in question in accordance with section 476. The directors acknowledge their responsibilities for
complying with the requirements of the Act with respect to accounting records and the preparation of
accounts.
This report has been prepared in accordance with FRS102 Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014 and with the provisions
applicable to companies under the small companies’ regime.
Declaration
The directors / trustees declare that they have approved the trustees' report above.
Signed on behalf of the charity's trustees on 2nd August, 2018

Tony Boffey
Chairperson
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Statement of directors’ responsibilities
The directors (who are the trustees of the charity for the purposes of charity law) are responsible for
preparing the director’s report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the directors to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the company and of the incoming resources and application of
resources, including the income and expenditure of the company for that period. In preparing those
financial statements, the directors are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in the Charities SORP;



make judgements and estimates that are reasonable and prudent;



state whether applicable United Kingdom Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and



prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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Report of the independent examiner to the directors of Hot Chocolate Trust
I report on the financial statements of the charity for the year ended 31 December 2017 which are set out
on pages 11 to 23.
Respective responsibilities of the directors and examiner
The charity’s directors (who are also the trustees of the charitable company for the purposes of charity
law) are responsible for the preparation of the financial statements in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006. The charity’s directors consider that the audit requirement of Regulation 10(1)(a) and
(c) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine the financial
statements as required under section 44(1)(c) of the Act and to state whether particular matters have
come to my attention.
Basis of independent examiner’s statement
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeks explanations from the directors concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the financial statements.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention other than the matter noted below:
1 which gives me reasonable cause to believe that, in any material respect, the requirements
 to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations, and
 to prepare financial statements which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations have not been met, or
2

to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.
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During our independent examination of the financial statements for the year ended 31 December
2017 it came to our attention that one of the directors was appointed to a paid position within the
charity, but the charitable company’s articles of association do not allow a director to be employed
by the charitable company, as disclosed within note 11 to the financial statements.
When the directors realised that the charity was not complying with the articles of Association, the
director who had been employed resigned from her directorship and the charity also notified OSCR
who have confirmed their satisfaction with the charitable company’s actions.

Sheena Gibson FCCA
Henderson Loggie
Chartered Accountants
The Vision Building
20 Greenmarket
Dundee
DD1 4QB
6th August, 2018
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FKDULW\5HVWULFWHGIXQGVDUHJUDQWVDQGGRQDWLRQVZKLFKPXVWEHVSHQWDVVSHFLILHGE\WKH
GRQRU


J


K

L


M


N


O


([SHQGLWXUHDQGLUUHFRYHUDEOH9$7

([SHQGLWXUHLVUHFRJQLVHGRQFHWKHUHLVDOHJDORUFRQVWUXFWLYHREOLJDWLRQWRPDNHDSD\PHQWWR
DWKLUGSDUW\LWLVSUREDEOHWKDWVHWWOHPHQWZLOOEHUHTXLUHGDQGWKHDPRXQWRIWKHREOLJDWLRQFDQ
EHPHDVXUHGUHOLDEO\([SHQGLWXUHLVFODVVLILHGXQGHUWKHIROORZLQJDFWLYLW\KHDGLQJV

 &RVWVRIUDLVLQJIXQGVFRPSULVHPDNLQJJUDQWDSSOLFDWLRQVVSHFLILFDFWLYLWLHVWRUDLVH
IXQGVDQGQRQFKDULWDEOHWUDGLQJDORQJZLWKDVVRFLDWHGVXSSRUWFRVWV
 ([SHQGLWXUHRQFKDULWDEOHDFWLYLWLHVFRPSULVHVWKHFRVWVRI\RXWKZRUNDQGZLGHULPSDFW
ZRUNDVGHVFULEHGLQWKHWUXVWHHV¶UHSRUWDORQJZLWKDVVRFLDWHGVXSSRUWFRVWV
 2WKHUH[SHQGLWXUHUHSUHVHQWVWKRVHLWHPVQRWIDOOLQJXQGHUDQ\RWKHUKHDGLQJ

+RW&KRFRODWH7UXVWLVQRWUHJLVWHUHGIRU9$7([SHQGLWXUHLVWKHUHIRUHDOORFDWHGWRDFWLYLWLHV
JURVVRI9$7
$OORFDWLRQRIVXSSRUWFRVWV

6XSSRUWFRVWVDUHWKRVHIXQFWLRQVWKDWDVVLVWWKHZRUNRIWKHFKDULW\EXWGRQRWGLUHFWO\
XQGHUWDNHFKDULWDEOHDFWLYLWLHV6XSSRUWFRVWVLQFOXGHWDVNVVXFKDVILQDQFHSHUVRQQHOSD\UROO
DQGJRYHUQDQFH7KHVHFRVWVKDYHEHHQDOORFDWHGEHWZHHQWKHFRVWRIUDLVLQJIXQGVDQG
H[SHQGLWXUHRQFKDULWDEOHDFWLYLWLHVRQWKHEDVLVRXWOLQHGLQQRWH

7DQJLEOHIL[HGDVVHWV
$VVHWVDUHFDSLWDOLVHGDERYHDGHPLQLPLVOHYHOUHYLHZHGDQGDJUHHGE\WKH7UHDVXUHURQDQ
DQQXDOEDVLV7KH\DUHYDOXHGDWFRVWDQGGHSUHFLDWLRQLVFKDUJHGRQDVWUDLJKWOLQHEDVLV
&RPSXWHUHTXLSPHQWLVGHSUHFLDWHGRYHU\HDUVFDPHUDDQGPXVLFHTXLSPHQWRYHU\HDUV
DQGRWKHUHTXLSPHQWRYHU\HDUV

6WRFN
6WRFNLVLQFOXGHGDWWKHORZHURIFRVWDQGQHWUHDOLVDEOHYDOXH

'HEWRUV
7UDGHDQGRWKHUGHEWRUVDUHUHFRJQLVHGDWWKHVHWWOHPHQWDPRXQWGXHDIWHUDQ\WUDGHGLVFRXQW
RIIHUHG3UHSD\PHQWVDUHYDOXHGDWWKHDPRXQWSUHSDLGQHWRIDQ\WUDGHGLVFRXQWVGXH

&DVKDWEDQNDQGLQKDQG
7KLVLQFOXGHVFDVKKHOGDQGWKHEDODQFHRILQVWDQWDFFHVVDFFRXQWVKHOGZLWKWKH&O\GHVGDOH
%DQN


ϭϱ


+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
"  # 


P


Q

R


%


&UHGLWRUVDQGSURYLVLRQV
&UHGLWRUVDQGSURYLVLRQVDUHUHFRJQLVHGZKHUHWKHFKDULW\KDVDSUHVHQWREOLJDWLRQUHVXOWLQJ
IURPDSDVWHYHQWWKDWZLOOSUREDEO\UHVXOWLQWKHWUDQVIHURIIXQGVWRDWKLUGSDUW\DQGWKH
DPRXQWGXHWRVHWWOHWKHREOLJDWLRQFDQEHPHDVXUHGRUHVWLPDWHGUHOLDEO\&UHGLWRUVDQG
SURYLVLRQVDUHQRUPDOO\UHFRJQLVHGDWWKHLUVHWWOHPHQWDPRXQWDIWHUDOORZLQJIRUDQ\WUDGH
GLVFRXQWVGXH

)LQDQFLDOLQVWUXPHQWV

7KHFKDULW\RQO\KDVILQDQFLDODVVHWVDQGOLDELOLWLHVRIDNLQGWKDWTXDOLI\DVEDVLFILQDQFLDO
LQVWUXPHQWV7KHVHDUHLQLWLDOO\UHFRJQLVHGDWWUDQVDFWLRQYDOXHDQGVXEVHTXHQWO\PHDVXUHGDW
WKHLUVHWWOHPHQWYDOXH

3HQVLRQV
)URP1RYHPEHUWKHFKDULW\KDVEHHQVXEMHFWWRDXWRPDWLFHQUROPHQWOHJLVODWLRQ
3UHYLRXVO\HOLJLEOHVWDIIZHUHDEOHWRRSWLQWRWKHVFKHPH7KHFKDULW\DJUHHVWRFRQWULEXWH
RIVDODU\ZKLOHWKHHPSOR\HHFRQWULEXWHVRIVDODU\7KHVFKHPHLVDJURXS
SHUVRQDOSHQVLRQRSHUDWHGE\7KH5R\DO/RQGRQ0XWXDO,QVXUDQFH6RFLHW\/LPLWHG7KH
FKDULW\LVUHVSRQVLEOHIRUFROOHFWLQJDQGSD\LQJRYHUWKHFRQWULEXWLRQV7KHFRVWRIWKHVFKHPH
LVGHWDLOHGLQQRWH


 $   &  

+RW&KRFRODWH7UXVWLVDFRPSDQ\OLPLWHGE\JXDUDQWHHZKLFKLVLQFRUSRUDWHGLQ6FRWODQGDQG
KDVQRVKDUHFDSLWDO7KHOLDELOLW\RIHDFKPHPEHULQWKHHYHQWRIZLQGLQJXSLVOLPLWHGWR 




ϭϲ


+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV



$QDO\VLVRILQFRPHIURPGRQDWLRQV
8QUHVWULFWHG

5HVWULFWHG





*UDQWVIURPRWKHUFKDULWLHV
*RYHUQPHQWJUDQWV
*LIWDLGGRQDWLRQV
7D[UHFODLPHG
2WKHUGRQDWLRQV
'RQDWHGVHUYLFHV


 






 
 
 
 
 















7RWDOLQFRPHIURPGRQDWLRQV









*RYHUQPHQWJUDQWVDUHUHFHLYHGWRVXSSRUWYDULRXVDVSHFWVRIRXU\RXWKZRUNDQGRWKHUFRVWVVRPHRIZKLFKDUH
DGPLQLVWHUHGE\WKLUGSDUWLHV$OWKRXJKZHUHSRUWRQRXURXWFRPHVWRIXQGHUVWKHJUDQWVDUHQRWVHUYLFHOHYHO
DJUHHPHQWV7KHUHDUHQRXQIXOILOOHGFRQGLWLRQVRURWKHUFRQWLQJHQFLHVDWWDFKHGWRWKHJUDQWVUHFRJQLVHGDV
LQFRPH7KHUHKDYHEHHQQRRWKHUIRUPVRIJRYHUQPHQWDVVLVWDQFH


,QFRPHIURP&KDULWDEOH$FWLYLWLHV




,QFRPHJHQHUDWHGE\\RXWKZRUN
:LGHU,PSDFW,QFRPH
6RFLDOHQWHUSULVHLQFRPH

 

 

 

 

 


7RWDOLQFRPHIURPFKDULWDEOHDFWLYLWLHV



 

,QFRPHJHQHUDWHGE\\RXWKZRUNLVIURPGHSRVLWVUHFHLYHGIURP\RXQJSHRSOHIRUWKH$UGHRQDLJUHVLGHQWLDO
ZHHNHQGRXU([RGXVVXPPHUSURJUDPPHWXFNVKRSDQGIURPLQFRPHJHQHUDWHGGXULQJ\RXQJSHRSOH VZRUN
H[SHULHQFH
:LGHU,PSDFWLQFRPHLVIURPVWXGHQWVXSHUYLVLRQDQGHGXFDWLRQFRQVXOWDQF\
6RFLDOHQWHUSULVHLQFRPHLVIURPWKHVDOHRIFDUGVGHVLJQHGE\\RXQJSHRSOH


,QFRPHIURPRWKHUWUDGLQJDFWLYLWLHV






)XQGUDLVLQJHYHQWV

 


 

7RWDOLQFRPHIURPRWKHUWUDGLQJDFWLYLWLHV

 

 

,QFRPHIURPLQYHVWPHQWV
7KLVLVLQWHUHVWUHFHLYHGRQIXQGVLQ+RW&KRFRODWH7UXVW VEDQNDFFRXQW



$QDO\VLVRIH[SHQGLWXUH5DLVLQJIXQGV
7\SHRIVSHQGLQJ
8QUHVWULFWHG

'LUHFWVWDIIFRVWV
'LUHFWEXLOGLQJFRVWV
7UDLQLQJDQGGHYHORSPHQW
2WKHUIXQGUDLVLQJFRVWV
6XSSRUWFRVWV

5HVWULFWHG







 
 
 

 
 
 

 

 



 
 




 





 







+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV



$QDO\VLVRIH[SHQGLWXUH&KDULWDEOHDFWLYLWLHV
7\SHRIVSHQGLQJ
<RXWK
:RUN

'LUHFWVWDIIFRVWV
'LUHFW\RXWKZRUNFRVWV
'LUHFWZLGHULPSDFWFRVWV
9ROXQWHHUH[SHQVHV
7UDLQLQJDQGGHYHORSPHQW
%XLOGLQJXVDJH
6XSSRUWFRVWV

:LGHU
,PSDFW







 





 
 
 
 
 

 

 




















 





,WFDQDOVREHDQDO\VHGEHWZHHQXQUHVWULFWHGDQGUHVWULFWHGIXQGVDVIROORZV
8QUHVWULFWHG

'LUHFWVWDIIFRVWV
'LUHFW\RXWKZRUNFRVWV
'LUHFWZLGHULPSDFWFRVWV
9ROXQWHHUH[SHQVHV
7UDLQLQJDQGGHYHORSPHQW
%XLOGLQJXVDJH
6XSSRUWFRVWV



5HVWULFWHG




 

 






 
 
 
 

 
 















$QDO\VLVRIUHVRXUFHVH[SHQGHG6XSSRUWFRVWV
7\SHRIVSHQGLQJ
5DLVLQJ
)XQGV
6WDIIFRVWV
%XLOGLQJXVDJH
7UDLQLQJDQGGHYHORSPHQW
2IILFHUXQQLQJFRVWV
5HSDLUVDQGPDLQWHQDQFH
*RYHUQDQFH

<RXWK
:RUN

:LGHU
,PSDFW



 
 
 

 
 
 

 
 
 

 
 
 


 

 
 
 
 



 






 






 







,WFDQDOVREHDQDO\VHGEHWZHHQXQUHVWULFWHGDQGUHVWULFWHGIXQGVDVIROORZV
8QUHVWULFWHG

6WDIIFRVWV
%XLOGLQJXVDJH
7UDLQLQJDQGGHYHORSPHQW
2IILFHUXQQLQJFRVWV
5HSDLUVDQGPDLQWHQDQFH
*RYHUQDQFH



5HVWULFWHG





 

 


 
 
 

 
 
 




 






 





+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV
*RYHUQDQFHFRVWVFDQEHIXUWKHUEURNHQGRZQDVIROORZV
8QUHVWULFWHG

6WDIIFRVWV
%XLOGLQJXVDJH
&DSDFLW\EXLOGLQJDQGGLUHFWJRYHUQDQFHFRVWV
7UDLQLQJDQGGHYHORSPHQW
,QGHSHQGHQWH[DPLQHU VFRVWV

5HVWULFWHG





 

 
 

 

 
 
 

 

 




 
 




 
 
 



 





6WDIIFRVWVIRUHDFKVWDIIPHPEHUDUHDOORFDWHGWRFKDULWDEOHDFWLYLWLHVUDLVLQJIXQGVVXSSRUWDQGJRYHUQDQFH
DFFRUGLQJWRKRXUVZRUNHG
6WDIIVXSSRUWFRVWVDUHWKHQDOORFDWHGDFURVVFKDULWDEOHDFWLYLWLHVLQWKHUDWLRRIIXOOWLPHHTXLYDOHQWVWDIIZRUNLQJ
GLUHFWO\LQWKRVHDUHDV
%XLOGLQJXVDJHFRVWVDUHFDOFXODWHGVHSDUDWHO\IRUKDOOVDQGRIILFHV
+DOOXVDJHFRVWVDUHDOORFDWHGWR\RXWKZRUN
2IILFHXVDJHFRVWVDUHDOORFDWHGEHWZHHQUDLVLQJIXQGVFKDULWDEOHDFWLYLWLHVVXSSRUWDQGJRYHUQDQFHLQ
DFFRUGDQFHZLWKVWDIIKRXUVZRUNHG
7KHSRUWLRQFDOFXODWHGDVVXSSRUWFRVWVLVWKHQDOORFDWHGDFURVVWKHFKDULWDEOHDFWLYLWLHVLQWKHUDWLRRIIXOOWLPH
HTXLYDOHQWVWDIIZRUNLQJGLUHFWO\LQWKRVHDUHDV
2WKHUFRVWV WUDLQLQJDQGGHYHORSPHQWRIILFHUXQQLQJFRVWVUHSDLUVDQGPDLQWHQDQFHDQGJRYHUQDQFHFRVWV DUHDOORFDWHG
DFURVVUDLVLQJIXQGVDQGFKDULWDEOHDFWLYLWLHVLQSURSRUWLRQWRWKHQXPEHURIIXOOWLPHHTXLYDOHQWVWDIILQWKRVHDUHDV


1HWLQFRPH H[SHQGLWXUH IRUWKH\HDU
7KLVLVVWDWHGDIWHUFKDUJLQJ


'HSUHFLDWLRQ
%DQNLQWHUHVWSD\DEOH
,QGHSHQGHQWH[DPLQHU VFRVWV




 





 

 
 


7UXVWHHV UHPXQHUDWLRQEHQHILWVDQGH[SHQVHV
2QHRIWKHWUXVWHHV'HERUDK-RKQVWRQHKDVEHHQSDLGIRUHPSOR\PHQWZLWK+RW&KRFRODWH7UXVWLQWKHUROHRI,QWHULP9ROXQWHHU
0DQDJHUIURPWR)ROORZLQJGXHSURFHVVWKHERDUGDJUHHGKHUDSSRLQWPHQWDWDPHHWLQJZKHUHVKHZDV
QRWSUHVHQW$WWKHWLPHRIKHUDSSRLQWPHQWLWZDVWKRXJKWWKHDUWLFOHVDOORZHGKHUWRFRQWLQXHDVDGLUHFWRU6XEVHTXHQWO\LW
ZDVGLVFRYHUHGWKDWVKHVKRXOGKDYHUHVLJQHGDVD'LUHFWRURQKHUDSSRLQWPHQWWRDSDLGUROH6KHUHVLJQHGDVDGLUHFWRURQ
7KHSD\PHQWVPDGHLQWKHSHULRGZHUH JURVVSD\DQG HPSOR\HU V1DWLRQDO,QVXUDQFHLQWKHSHULRG1R
SHQVLRQFRQWULEXWLRQVZHUHPDGH26&5KDVEHHQLQIRUPHGDQGVWDWHGWKDWQRIXUWKHUDFWLRQLVUHTXLUHG
1RH[SHQVHVZHUHSDLGWRWUXVWHHVLQFDUU\LQJRXWWKHLUUROH
,QOLQHZLWKOHJLVODWLRQWKH7UXVWHHVGHFLGHGWRSXUFKDVH7UXVWHHV DVVXUDQFHZKLFKZDVSDLGIRUE\+RW&KRFRODWH7UXVW



,QGHSHQGHQW([DPLQHU VDQGRWKHUILQDQFLDOIHHV
KDVEHHQDFFUXHGIRUWKHLQGHSHQGHQWH[DPLQDWLRQRIWKHDFFRXQWVE\+HQGHUVRQ/RJJLH DFFUXDO 
ILQDOFRVW  7KHRQO\RWKHUILQDQFLDOIHHSDLGZDVLQUHVSHFWRIWKHSHQVLRQVFKHPHLQDVGHWDLOHGLQQRWH



6WDIILQJ
6WDIIFRVWV

*URVVVDODULHV
(PSOR\HU V1DWLRQDO,QVXUDQFH
3HQVLRQFRVWV
6WDWXWRU\SD\PHQWVUHFODLPHGIURP+05&
(PSOR\PHQWDOORZDQFH 1,&VUHEDWH





3URIHVVLRQDOIHHV SHQVLRQDGYLFH




 


 


 
 
 


 


7RWDO







+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV

7KHDYHUDJHKHDGFRXQWRIVWDIIHPSOR\HGGXULQJWKH\HDUZDV IXOOWLPHDQGSDUWWLPH 
 IXOOWLPHDQGSDUWWLPH 
$YHUDJHQXPEHURIIXOOWLPHHTXLYDOHQWHPSOR\HHVLQWKH\HDU
$UHDRI:RUN





)XQGUDLVLQJ
<RXWK:RUN
:LGHU,PSDFW
6XSSRUW











7RWDO





1RHPSOR\HHUHFHLYHGHPSOR\HHEHQHILWVRIPRUHWKDQ 
7KH([HFXWLYH'LUHFWRU ZKRLVDQHPSOR\HHDQGQRWRQWKHERDUGRIGLUHFWRUV UHFHLYHGJURVVVDODU\
IRUWKH\HDURI ZLWKHPSOR\HUSHQVLRQFRQWULEXWLRQVRI DQGHPSOR\HU V1,
FRQWULEXWLRQVRI 
'HILQHGFRQWULEXWLRQSHQVLRQVFKHPH
)URP+RW&KRFRODWH7UXVWKDVEHHQVXEMHFWWRSHQVLRQVDXWRPDWLFHQUROPHQWOHJLVODWLRQ
3UHYLRXVO\HOLJLEOHVWDIIZHUHDEOHWRRSWLQWRWKHVFKHPH7KHSHQVLRQVFKHPHFRVW 
WKLV\HDU ODVW\HDU  


7DQJLEOHIL[HGDVVHWV
&RVW

$WEHJLQQLQJRIWKH\HDU
$GGLWLRQV
'LVSRVDOV
$WHQGRIWKH\HDU

&RPSXWHU
HTXLSPHQW


 


'HSUHFLDWLRQ
\HDUOLIH
$WEHJLQQLQJRIWKH\HDU
'HSUHFLDWLRQIRUWKHSHULRG
'LVSRVDOV
$WHQGRIWKH\HDU

&DPHUDPXVLF
HTXLSPHQW
 

 

 
 


6WUDLJKWOLQHEDVLV
\HDUOLIH

2WKHU
HTXLSPHQW


 


\HDUOLIH

7RWDO


 


7RWDO



 


 

 

 
 




 




 





 

 








1HWERRNYDOXH
1HWERRNYDOXHDWWKHEHJLQQLQJRIWKH\HDU
1HWERRNYDOXHDWWKHHQGRIWKH\HDU


6WRFN
6WRFNYDOXHGDWFRVWDW DWWKHVWDUWRIWKH\HDUZDVZULWWHQRII7KHVWRFNKHOGDUHSDFNVRIFDUGVGHVLJQHGE\WKH\RXQJ
SHRSOHDQGVROGWRUDLVHIXQGVIRU+RW&KRFRODWH7KHSURFHHGVDUHXVHGHQWLUHO\IRUFKDULWDEOHSXUSRVHV7KHFRVWRIVWRFN
ZULWWHQRIIIRUPVSDUWRI\RXWKZRUNFKDULWDEOHH[SHQVHV



'HEWRUVDQGSUHSD\PHQWV
$QDO\VLVRIGHEWRUV

$PRXQWVIDOOLQJGXHZLWKLQRQH
\HDU



'HEWRUV
3UHSD\PHQWV
$FFUXHGLQFRPH

 

 

 


 



7RWDO

 





+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV



&UHGLWRUVDQGDFFUXDOV
$QDO\VLVRIFUHGLWRUV

$PRXQWVIDOOLQJGXHZLWKLQRQH
\HDU



&RPSDQ\FUHGLWFDUGV
$FFUXDOV
'HIHUUHGLQFRPH

 

 

 





7RWDO

 



'HIHUUHGLQFRPH
2SHQLQJGHIHUUHGLQFRPH
'HIHUUHGLQFRPHUHOHDVHGLQWKH\HDU
,QFRPHGHIHUUHGLQWKH\HDU
&ORVLQJGHIHUUHGLQFRPH


 
 
 
 

5HVWULFWHGLQFRPHIXQGV
+RW &KRFRODWH 7UXVW UHFHLYHG VRPH JUDQWV IRU VSHFLILF SXUSRVHV RU SURMHFWV 7KHVH PRQLHV DUH KHOG LQ WKH IROORZLQJ
UHVWULFWHGIXQGV
)XQGQDPH

3XUSRVH

$OGL6FRWWLVK6SRUWV)XQG
$OH[DQGHU0RQFXU7UXVW
%DQNRI6FRWODQG)RXQGDWLRQ
%%&&KLOGUHQLQ1HHG
%RRWV8./WG %RRWVWKH&KHPLVW6RFLDO&OXE
&$)5HVLOLHQFH
&DVK%DFNIRU&RPPXQLWLHV
&DVK%DFNIRU&UHDWLYLW\
&ROLQ*UDQW&KDULWDEOH7UXVW
&RPLF5HOLHI
&UHDWLYH6FRWODQG7LPHWR6KLQH
&UHDWLYH6FRWODQG<RXWK0XVLF,QLWLDWLYH
*DQQRFK\7UXVW
,QVSLULQJ6FRWODQG
0$.(7UXVW
1RYXP7UXVW
3HRSOHDQG&RPPXQLWLHV)XQG
5REHUWVRQ7UXVW
7KH%DLUG7UXVW
7KH&KXUFKRI6FRWODQG1RUWKZRRG&KDULWDEOH7UXVW
7KH&RUUD)RXQGDWLRQ
7KH+HQU\6PLWK&KDULW\
7KH-RVHSK5DQN7UXVW
7KH6KHOGRQ7UXVW
7KH6WDIIRUG7UXVW
7KH7XGRU7UXVW

<RXWKZRUN
<RXWKZRUN
6DODU\FRVWV
6DODU\\RXWKZRUNWUDLQLQJDQGFRUHFRVWV
<RXWKZRUN
6DODU\DQGFRUHFRVWV
6DODU\FRVWV
6DODU\\RXWKZRUNDQGWUDLQLQJFRVWV
<RXWKZRUN
&RUHFRVWV
<RXWKZRUN
6DODU\\RXWKZRUNWUDLQLQJDQGFRUHFRVWV
6DODU\DQG\RXWKZRUNFRVWV
6DODU\DQG\RXWKZRUNFRVWV
6DODU\DQGWUDLQLQJFRVWV
6DODU\\RXWKZRUNDQGFRUHFRVWV
6DODU\\RXWKZRUNWUDLQLQJDQGFRUHFRVWV
&RUHFRVWV
&RUHFRVWV
&RUHFRVWV
6DODU\FRVWV
6DODU\FRVWV
5XQQLQJFRVWV
<RXWKZRUNDQGFRUHFRVWV
7UDLQLQJFRVWV
6DODU\FRVWV



+RW&KRFRODWH7UXVW
6FRWWLVK&KDULW\6&&RPSDQ\/LPLWHGE\*XDUDQWHH6&
1RWHVWRWKH$FFRXQWV
0RYHPHQWVRIPDMRUIXQGV

)XQGQDPH

)XQGEDODQFH
EURXJKW
IRUZDUG

,QFRPLQJ
UHVRXUFHV

2XWJRLQJ
UHVRXUFHV

)XQGEDODQFH
FDUULHG
IRUZDUG

$OGL6FRWWLVK6SRUWV)XQG
$OH[DQGHU0RQFXU7UXVW
%DQNRI6FRWODQG)RXQGDWLRQ
%%&&KLOGUHQLQ1HHG
%RRWV8./WG %RRWVWKH&KHPLVW6RFLDO&OXE
&$)5HVLOLHQFH
&DVK%DFNIRU&RPPXQLWLHV
&DVK%DFNIRU&UHDWLYLW\
&ROLQ*UDQW&KDULWDEOH7UXVW
&RPLF5HOLHI
&UHDWLYH6FRWODQG7LPHWR6KLQH
&UHDWLYH6FRWODQG<RXWK0XVLF,QLWLDWLYH
*DQQRFK\7UXVW
,QVSLULQJ6FRWODQG
0$.(7UXVW
1RYXP7UXVW
3HRSOHDQG&RPPXQLWLHV)XQG
5REHUWVRQ7UXVW
6RXWHU&KDULWDEOH7UXVW
7KH%DLUG7UXVW
7KH&KXUFKRI6FRWODQG1RUWKZRRG&KDULWDEOH7UXVW
7KH&RUUD)RXQGDWLRQ
7KH+HQU\6PLWK&KDULW\
7KH-RVHSK5DQN7UXVW
7KH6KHOGRQ7UXVW
7KH6WDIIRUG7UXVW
7KH7XGRU7UXVW

 
 



 
 

 
 
 
 
 





 

 
 


 
 


 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 







 
 
 







 

 




 


 

 
 
 


 

 
 
 

 


 
 



 



 

 

7RWDOUHVWULFWHGIXQGV









$WWKH\HDUHQGWKH%RRWV8./WG&DVK%DFNIRU&UHDWLYLW\&UHDWLYH6FRWODQG7LPHWR6KLQH&UHDWLYH6FRWODQG<RXWK
0XVLF,QLWLDWLYH,QVSLULQJ6FRWODQG5REHUWVRQ7UXVWDQG7KH%DLUG7UXVWIXQGEDODQFHVLQFOXGHGDIL[HGDVVHWOHVVGHSUHFLDWLRQ


7UDQVDFWLRQVZLWKUHODWHGSDUWLHV
7KH6WHHSOH&KXUFK'XQGHH &KXUFKRI6FRWODQG LVFRQVLGHUHGWREHDUHODWHGSDUW\DVRI+RW&KRFRODWH
7UXVW VWUXVWHHVDUHQRPLQDWHGE\7KH6WHHSOH&KXUFKWKHUHE\FRQVWLWXWLQJVLJQLILFDQWLQIOXHQFH
7KH6WHHSOH&KXUFKGRQDWHVWKHXVHRIWKHKDOOVDQGRIILFHVSDFHVWR+RW&KRFRODWH7UXVW VHHQRWH 
+RW&KRFRODWH7UXVWSDLG WR7KH6WHHSOH&KXUFKDVDFRQWULEXWLRQWRZDUGVWKHFRVWRIXWLOLWLHVDQG
UHSDLUV7KLVDPRXQWZDVDJUHHGE\WKHERDUG
7UDQVDFWLRQVUHODWLQJWRWUXVWHHVDUHGHFODUHGLQQRWH



8VHRIKDOOVDQGRIILFHVSDFH
+RW&KRFRODWH7UXVWLVJUDWHIXOWR7KH6WHHSOH&KXUFKIRUWKHIUHHXVHRIKDOOVIRU\RXWKZRUNDQGWKHIUHHXVHRIRIILFH
VSDFHLWUHFHLYHV7KHVHGRQDWHGVHUYLFHVKDYHEHHQYDOXHGIRUWKH\HDUDW LQWKHDFFRXQWVZLWKDQ
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